Thai Infernational certified Assesstaeni co,Lich

Thai International Certified Assessment Co.,Ltd. (TICA)

Step to ISO that reduces costs and increases profits with TICA, Certified body
which focuses on “SMART” ISO for maximum benefit to organization,
we call "The Way to Win"

Click here >
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TICA's Profile

Company : Thai Intemational Certified As-

sessment Co.,Ltd.

Foundation : October 2003

Address : 2/10 Soi 28/1 Rama 3 Road,
Bang Phone Phang Subdistrict,
Yan Nawa District, Bangkok 10120
Our Service
Contact : Tel (02) 096-6474,
E-mail : ticacert@gmail.com, Assessment

FB:TICA Smart ISO, www . ticacert.com - IS0 9001

- ISO 14001

- IATF 16949 (Partner)
Service : ISO Certification and Training . ISO 45001

- HACCP/GMP
Accreditation : National Standardization Training
Council of Thailand (NSC) . ISO Standard

* Organization Development

 Manufacturing Improvement
- Japanese Executive
- Human Management

Other

- Document Translation (Japanese)
- Interpreter (Japanese)

* 2nd Party Audit

- Other

The way

to win
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“The Way to Win"

Almost 2 decades of our journey, there are many stories going on that create both experience and
learning without limitation. If compared to driving on the road, we have passed through all road, in-
cluding gravel roads, rubber paved roads, concrete roads, and sometimes we encounter a broken
road. And if we look closely, these are fun, exciting, provocative and that is the driving to develop
our services continuously. Every story that happens is considered a valuable memory and encourages
us to continue this journey.

Click here >
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Inspiration for dreaming

In 2003, there was a group of people who dreamed of having a Thai Certication Body with a concept
“Valued Added Audit’, and then that dream came true. When Thai Certication Body was set up called
TICA _Thai-Brave...

No one dares... but we dare to change

With the old idea that “Doing an ISO is create a document according to the requirement, and It's same
pattern for every organization.” We change to “Doing ISO to manage risks with suitable pattern and

unigque way (Different and smart)

And everyone in team knew that this was a huge challenge.... “Change people's thoughts is not easy,

especially if it's not clear in our concept. We cannot change other person's mindset absolutely.”




TICA's Way

EpO1  The first step with challenges

The first year of startup with enormous power in “Value-Added Audit” perspective; an audit to create value
which many organizations are unfamiliar. Causing us to answer a lot of questions...

“Is your audit concept correct? Is it practical?”

“The quality manual must be written follow requirement only. It is impossible with a quality manual that
only has 6 pages.”

“The name “TICA” was never known. Is a Thai certification body ? Will it make it internationally reliable?"

And many more questions that sometimes make us smile. We have to answers, We have to explain, We have to
wait for the trust to arise in our customers.

But that's makes us even more clear our concept is correct. “Clarity in concept and helief in it , may not see
immediate results but will surely bring success in the future.
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Inspiration

Our most challenging time pushing the potential of our team to do mission like "Take the ants to fight with
elephants" because all of competitors are Certification Body that has been hundreds of years and TICA who
is only 10 years old which is a very different time.

But with our commitment, it creates more enormous power.... from "Passion” causing "Empowerment" o
push us moving forward. And make the concept of "Value Added Audit" infiltrate to every organization.

We fight because we don't want the ISO to go back the old days. For our opinion letting the ISO go back to
original concept is literally destroying development opportunities.

One thing that motivates us is customers like our service. They say that our service is different from others,
TICA understand their organization. We think “Of course, TICA is Thai Certification Body, founding and
operating here. We must understand context of organizations in Thailand. We are confident that our services
are most suitable for organizations based in Thailand than anyone else. From customer satisfaction makes us
smile currently.

Everyone recognizes the identity of TICA as "Small but Smart". Don't stop fighting and keep pushing

The

forward work to achieve our dreams.”

Determination




Ep 03

Step up and be strong

Our proud moment is “the success of clients along with the strength of our team”. We have efficient team
and competent auditor, and earned the trust from customers for our audits in Japan. We have gained
confidence from many large Japanese companies.

When looking back to the first year we offered a "Free” assessment service to many organizations. Customer
are rejected even for small companies. But now our customers have many sizes including a large company
makes us smile and relieve tiredness.

We've discovered that success comes from building strong teams. Then, with the potential of everyone in
team will leading to the success of organization, both TICA and "customer". We are starting to see results

with stories that communicate to our team "We will grow up together"

“The important of organization is the “Teamwork”. If everyone is ready and determined to walk
towards the same point, success is within reach.”

TEAM

WORK




TICA's Way

Ep 04

TICA with an important step “The Way to Win"

Because creating “Value Added Audit “may not be enough for a rapidly changing world. Therefore, we must
elevate our services to meet such demands with “ The Way to Win”

* Simple

* Dynamic

o Creativity

e Just in Time
¢ Value-Added

Implementation of ISO system hag to be in terms of "winners" in the business game. If an organization do
ISO and cannot increase its competitiveness, it is considered unfortunate and leads to corporate risk.

Our past experiences give enough energy for us to create new things and makes every organization
to be a "Winner”. We look forward to being part of your organization to makes the successful because
that's our "Success" also.

“The success of each organization is difficult to measure, but for TICA we judge ourselves from our
customers as "winners" in the business game"




TICA'S way "The way
to win"’

TICA's Way is a concept that the Auditor
and TICA team take as a guideline in their
work. Because TICA is a partner who

support all customers to get an ISO system
that can create benefits and lead to be the
‘winner’ in business game. TICA's Way is

as follows.

“Simple is the best” TICA concept is "work smart" which is organi-

p zation should create the simple system, simple workflow and
v& achieve the expected results, we call the efficiency of work. But
unbelievable, many people overlook this point because they be-
lieve on ISO in traditional way that has always been create a com-

] plex system can reduce errors and pass assessment easily.
Dynamic

Modern organizations must adapt themselves to keep up with the changed of business
environment , set agile management model with driving power. TICA accepts and

helps organization move towards by such way.

Creativity

TICA’s audit concept creating
an atmosphere for creativity.
And we also accept new
management styles which is

different but creates benefits

for the organization (Different

& Smart )




TICA’'S way "The way
to win"

Simple

Dynamic
Creativity
Just in Time and

Valued Aded

Just in Time

Speed will respond to the needs of all parties
and make the organization survive. But if the
assessment does not encourage the mechanism
and auditor also audit by requirement not risk
management. It like to take a wagon to race

on the Formula 1 racing.

Valued-Added

The audit that responds to the
needs of all interested parties
which make benefit more than

audit follow requirement.




Thai International certified Assessment co,Lid.

Choose TICA as your partner to drive organization
to be a "WINNER".

Thai International Certified Assessment Co.,Ltd. (TICA)

Contact us

2/10 Soi 28/1 Rama 3 Road, Bang Phong Phang Subdistrict, Yan Nawa District, Bangkok 10120
» Tel (02) 096-6474 ext.1 Marketing ,

ext.2 Customer service,

/AQ ext.3 Accounting,

E mail : tica@ticacert.com

. www.facebook.com/ticacert
www.ticacert.com
http:/w %

Line : @ticacert
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